GORDON COUNTY BOARD OF COMMISSIONERS
January 6, 2026

“CHERoKEE /¢ Judicial Building Assembly Room
Work Session - 5:00 PM
Regular Session - 6:00 PM

WORK SESSION
Discussion of Agenda Items
Code Enforcement Introduction
Executive Session to discuss litigation, property acquisition, and personnel

Reminders and Information

1. LOST / SPLOST Report

REGULAR SESSION
I. Invocation and Pledge of Allegiance
II. Call To Order
ITII. Approval of the Agenda
IV. Approval of Minutes

1. Adopt minutes of Work, Executive, and Regular Session of December 16,
2025.

V. Special Presentation
1. Auditor Presentation of FY2025 Audit
VI. Special Recognition

1. January Employees Years of Service

VII. Administrator’s Report
VIII. Commissioner’s Report

IX. First Reading
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XI.

XII.

XI1II.

Public Hearing

1.

Application RZ-2025-35 requesting rezoning from General Commercial
(C-G) to Heavy Industrial (I-2) located at Hwy 41 and Miller Ferry Road,
Adairsville, GA 30103; Gordon County Tax Parcel 048 005. The Planning
Staff recommends approval. The Planning Commission voted 4-0 to
approve.

Unfinished Business

New Business

1.

Consideration of request from Juvenile Court to accept funds from CJCC
CHINS Grant in the amount of $80,000. This item comes at no cost to the
County and will require the creation of a revenue account (100-331354) with a
budget in the amount of $80,000.

Consideration of request from Sheriff’s Office to deem certain items as
surplus to be listed on GovDeals.

Consideration of request from IT to approve renewal agreement with Crowe
LLP in the annual amount of $34,000. This will be budgeted using GL
Account 411-531604.

Consideration of request from Sheriff’s Office to purchase two (2) 2026 Ford
Explorers from Prater Ford in the amount of $83,453.23 each. This will require
a budget increase in the amount of $166,907 to GL Account 420-542200.

Adjourn
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