GORDON COUNTY BOARD OF COMMISSIONERS
February 3, 2026

“CHERoKEE /¢ Judicial Building Assembly Room
Work Session - 5:00 PM
Regular Session - 6:00 PM

WORK SESSION
Discussion of Agenda Items
Data Center Discussion
Executive Session to discuss litigation, property acquisition, and personnel

Reminders and Information

1. LOST / SPLOST Report

REGULAR SESSION
I. Invocation and Pledge of Allegiance
II. Call To Order
III. Approval of the Agenda
IV. Approval of Minutes
1. Adopt minutes of Work and Regular Session of January 20, 2026.
V. Special Recognition

1. February Employees Years of Service

VI. Administrator’s Report
VII. Commissioner’s Report

VIII. First Reading

IX. Public Hearing
X. Unfinished Business
XI. New Business

1. Consideration of request from Administration to approve Resolution
Establishing Community Events Center department.
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2. Consideration of request from Administration to approve creation of one
director position in the Community Events Center Department.

3. Consideration of request to approve budget transfer in the amount of $50,000
from General Fund - Contingency to Community Events Center for salary
and wages, group insurance, FICA, retirement contribution, legal,
communications-telephone, operational supplies, and small equipment.

4. Consideration of request from Purchasing to award proposal for debris
removal services for a period of three (3) years to Southern Disaster Recovery,
DRC Emergency Services LLC, and Crowder Gulf.

5. Consideration of request from EMA to approve ratification of contract with
North Georgia Consulting Group for the 2027 Hazard Mitigation Plan. The
award acceptance for the Hazard Mitigation Plan was previously approved at
the August 19, 2025 meeting.

6. Consideration of request from E 9-1-1 to approve quote and scope of work
from GB Technologies Inc for service plan and preventative maintenance for
UPS units in the annual amount of $3,784 using GL Account 215-522210. This
has been budgeted for FY26.

7. Consideration of request to approve budget amendment in the amount of
$22,000. This will be an increase to GL Account 404-521205 from GL Account
100-391999.

8. Consideration of request from Risk Management to approve quote from TK
Elevator Corporation for elevator repair at the Gordon County Courthouse in
the amount of $ 28,054. This will be budgeted using GL Account 419-522230.

XII. Adjourn
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