ADMINISTRATOR’S REPORT
August 5, 2025

FINANCIAL REPORT

· SPLOST AND LOST. SPLOST and LOST revenue shown in the report dated June 30, 2025 reflect collections made in June and remitted to Gordon County in July of 2025. For that period, SPLOST collections were $1,333,642.65 which is a $6,590.67 (0.49%) decrease over the same period last year. LOST collections were $819,628.25 which is a $5,655.41 (0.69%) decrease over the same period last year. Comparing F/Y 2023-2024 to F/Y 2024-2025, SPLOST was up $154,233.57 and LOST was up $87,113 over the previous year.

· FLOST. Local option sales tax collections for the last 12 months provide a rough guide to what we could expect from a FLOST. Last year LOST collections were $9,428,097.49. That is 9 million dollars of tax on sales to offset the millage rate. Last November, our citizens voted for homestead property tax relief. Part of that legislation included the opportunity for our voters to decide whether to shift part of their tax burden from their land and property to a sales tax (FLOST). The question is: Do the people of Gordon County want to shift a portion of their tax burden from their land and property to a sales tax? This sales tax would only impact County and City tax rates and would not impact school taxes.

· TAX DIGEST AND MILLAGE RATE. The Tax Commissioner expects to produce the Tax Digest any day now. Apparently HB 581 has caused statewide issues in vendor software that calculates exemptions. Upon receipt of the digest, your finance team will make a recommendation of the millage rate required to balance the budget. The Tax Assessor’s office reports just over 700 property value appeals were filed before the August 1st deadline. This slightly up from more than 600 appeals last year.



SIGNIFICANT PROJECTS AND ACTIVITY

· ECONOMIC DEVELOPMENT. Properties on Highway 41 South and Trimble Hollow continue to receive interest from new industries and investors. With various projects continuing to express interest in the Thor Building. The Development Authority has a project interested in its property on McDaniel Station Road. I think we may have a couple of announcements in August so stay tuned.

· BROADBAND. Comcast hosted the opening of a Lift Zone at the Boys and Girls Club. This was an amazing event with food, music and a block party for the children In addition, Comcast donated $32,000 to the Club and every child received a laptop as part of the Comcast Digital Learning initutive.

· POCKET ROAD. Bridge replacement is underway at Pocket Road in Sugar Valley. Weather permitting; the concrete foundations for the new bridge are going in now.

· GENERAL ACTIVITY. 

· Reminded Republic of CPI revisions to the Host fee paid to Gordon County;
· State of Industry event sponsored by CFL;
· Met with Enterprise Fleet Management;
· Met with/talked with individual commissioners;
· Met with Chairman Owens, Mayor Palmer, Paul Worley regarding common issues and planning;
· Attended the retirement reception for Ursula Richardson;
· Agenda Preparation;
· Staff meeting.


Activity Report for Keith D. King
From July 15, 2025 through August 5, 2025

SPLOST Project Updates
· Morgue
· GMP Scheduled for August 19, 2025
· Ranger Community Center and Playground
· Demo has been completed
· Playground is scheduled to ship on Aug 13th
· Multi Purpose Ag Facility
· GMP has been approved by the BOC
· Project Meeting scheduled for Aug 5th
· Mt Olive Dam Replacement
· Permitting is completed to the best of my knowledge
· Land acquisition is completed
· Kickoff meeting tentatively scheduled for Aug 12th
· Belwood, Lovers Lane, Boone Ford, Dews Pond, Harmony Church
· 2024 SPLOST - Lovers Lane and Dews Pond Intersection
· EXP Work Order has been approved by the BOC for engineering and traffic study
· LED Lights for Sonoraville Parks & Recreation
· RFP have been submitted and are being evaluated

Other Projects
· Pocket Road
· Crews are actively working on the project and hope to be completed 
by the end of Q3 / beginning of Q4
· Johnson Lake Road at Buc-ees
· Phases 1 &2 have been completed
· Phase 3 is being designed
· Roadway Ordinances
· Community Development and Public Works will meet to discuss ordinances to ensure properly built and engineered tested roadways
· Gordon County as a Career 
· Faith Ogbefho completed her AI internship
· Kaleb King completed his summer internship
· This September Anna Parker will join us as an intern.
· We are also looking into Technical College System of Georgia’s Public Service Apprenticeship Program


· Broadband
· Boy & Girls Club Lift Zone was completed on July 29th

· FLOST / HB581 / HB92
· Gordon County & the City of Calhoun continue to meet to discuss FLOST

Scheduled Activity
July 16, 2025			Defensive Driving Training
July 22, 2025			OpenGov Demo
July 23-25, 2025		ACCG Training (Resolving Conflict & Board Dynamics)
July 28-Aug 1, 2025		Vacation
July 29, 2025			Comcast /  Boys & Girls Lift Zone Launch
July 29, 2025			Gordon County & City of Calhoun Meeting
August 4, 2025		Staff Meeting
August 4, 2025		Development Authority Meeting
August 5, 2025		Community Taskforce Meeting
August 5, 2025		Project Meeting - Multi-Purpose Ag Center & Arena

