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6. FO
RW

ARD M
O

M
EN

TU
M

:  CO
M

M
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S 2018-2022 
 

CO
M

M
U

N
ITY W

O
RK PRO

G
RAM

 2018-2022 

G
ordon County 

N
eed/ 

O
pportunity 

Code: 
Activity Description 

2018 
2019 

2020 
2021 

2022 
Cost Estim

ate 
Funding Source 

Responsible Party 

 
ECO

N
O

M
IC DEVELO

PM
EN

T 

 ED1, ED2, 
T3, IC1 

Prepare a com
prehensive Econom

ic 
Developm

ent Plan w
ith the cities, Cham

ber of 
Com

m
erce, and the Developm

ent Authority to 
identify desired industries, suitable locations, and 
develop a m

arketing strategy. 

 
 

 
 

X 
$15,000 - 
$20,000 

General Fund 
and Cities 

Gordon County, Cham
ber 

of Com
m

erce, DDA, other 
jurisdictions 

ED1 
Increase the Freeport Inventory exem

ption rates 
to 100%

. 
 

 
X 

 
 

$650,000 / 
year 

General Fund 
Gordon County 

ED2, CFS4 

Attract quality em
ployers, industry and 

com
m

erce by contacting existing and prospective 
industry and participation w

ith the joint 
developm

ent authority. 

X 
X 

X 
X 

X 
Staff Tim

e 

$100,000 
Hotel/M

otel Tax 

Gordon County, Cham
ber 

of Com
m

erce, 
Developm

ent Authority 
and other jurisdictions 

ED3 
Increase tourism

 through m
aintenance of parks, 

recreation and historic resources 
X 

X 
X 

X 
X 

$150,000 
General Funds 

Gordon County, Cham
ber 

of Com
m

erce and other 
jurisdictions 

ED4, CFS3 
Support and expand educational and w

orkforce 
developm

ent projects of the local school 
districts. 

X 
X 

X 
X 

X 
Staff Tim

e 
General Funds 

Gordon County, City of 
Calhoun and local school 

districts 
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CFS3, CFS5 
  

Construct an Agriculture/ m
ulti-purpose event 

center 
  

 
 

 
 

X 
$4,500,000 

SPLO
ST 

Gordon County 

ED1, ED2, 
CFS9 

Coordinate w
ith public utility providers to 

expand or im
prove infrastructure to serve 

industrial areas including South U
S 41 

X 
X 

X 
X 

X 
$5,000 plus  

cost of 
projects 

General Fund; 
Grants, SPLO

ST 
for projects 

Gordon County, U
tility 

Providers, Cities 

 
HO

U
SIN

G
 

ID1, H1, H2 
Increase availability of quality housing by 
protecting areas for residential developm

ent 
w

ith zoning 
X 

X 
X 

X 
X 

$20,000 
P&

D Budget 
Gordon County, other 

jurisdictions and private 
developm

ents 

ID1, H1, H2 
Expand entry level and w

orkforce housing by 
protecting areas for residential developm

ent 
w

ith zoning 
X 

X 
X 

X 
X 

$20,000 
P&

D Budget 
Gordon County, and 

private developers, State 
and Federal Grants 

H2, T6 
Develop housing in w

alkable areas through the 
Rivers to Ridges Trail Program

.  
 

 
 

 
X 

$550,000* 
SPLO

ST &
 Grant 

M
oney 

Gordon County and City of 
Calhoun 

 
TRAN

SPO
RTATIO

N
 

T1, T3, T6 
Support GDO

T on the new
 U

nion Grove Road and 
I-75 Interchange and the south Calhoun bypass 
road projects w

ith attendance at GDO
T m

eetings. 
X 

X 
X 

X 
X 

$1,500 
Staff Tim

e 
State of G

eorgia 
GDO

T 
GDO

T, Gordon County 
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T1, T2, T3, 
T4, N

CR1 
U

pdate the 2007 Transportation Im
provem

ent 
Plan 

 
 

 
 

X 
$15,000 

General Funds 
Gordon County 

T1 
Replace regulatory, w

arning, and ground 
m

ounted road signs that do not m
eet m

inim
um

 
M

U
TCD standards 

X 
X 

X 
X 

X 
$12,000/yr 
Staff Tim

e 

Public W
orks 

Budget &
 Safety 

Grant 
Gordon County 

T1 
Replace existing street nam

e signs w
ith larger 9” 

sign blades and 6” lettering. 
X 

X 
X 

X 
X 

$3,000/yr 

Staff Tim
e 

Public W
orks 

Budget &
 Safety 

Grant 
Gordon County 

T1 
Collect GIS location data for bridges, culverts, 
and cross drains on all county roads. 

X 
X 

X 
X 

X 
$19,000/Yr 

Staff Tim
e 

Public W
orks 

Budget &
 Safety 

Grant 
Gordon County 

T1 
Im

prove conditions of key roads and 
intersections through use of SPLO

ST proceeds. 
 

X 
X 

X 
X 

$7,000,000 
SPLO

ST 
Gordon County 

T4 
U

pgrades and expansion of Tom
 B. David Airport 

 
 

 
 

X 
$1,500,000 

Grants &
 General 

Fund 

Gordon County, City of 
Calhoun, and Airport 

Authority 

T5 
Expand Bicycle and w

alking paths 
 

 
 

 
X 

$550,000 
SPLO

ST 
Gordon County 

T1 
Pave, stripe or repair approxim

ately 39 m
iles of 

County Roads per year 
X 

X 
X 

X 
X 

$9,300,000 
LM

IG and SPLO
ST 

Gordon County 

 
N

ATU
RAL AN

D CU
LTU

RAL RESO
U

RCES 

N
CR1, T5 

Expand and develop greenw
ays and blue w

ays 
 

 
 

 
X 

$550,000 
SPLO

ST 
Gordon County 

N
CR1, 

O
perate the Resaca Battlefield Park, Fort W

ayne, 
X 

X 
X 

X 
X 

$175,000 
General Fund, 

Gordon County 
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N
CR2, CFS2  

and m
ake im

provem
ents to Salacoa Park 

SPLO
ST 

 
CO

M
M

U
N

ITY FACILITIES AN
D SERVICES 

CFS1, CSF7 
Build a new

 Public Health Departm
ent 

 
 

X 
 

 
$3,000,000 

SPLO
ST 

Gordon County 

ED4, N
CR1, 

N
CR2  

Develop the new
 Brookshire Park on SR 156 

W
est. 

 
X 

 
 

 
$300,000 

SPLO
ST 

Gordon County 

CFS6 
Renovate (re-paint, re-carpet, replace kitchen 
equipm

ent) and expand the Senior Citizens 
Center. 

 
X 

X 
 

 
$350,000 

SPLO
ST 

Gordon County 

CFS6 
Construct a replacem

ent Anim
al Shelter. 

 
X 

 
 

 
$1,207,000 

SPLO
ST 

Gordon County 

CFS6 
Renovate 911 Facility 

 
 

 
 

X 
$899,000 

SPLO
ST 

Gordon County 

CFS8 
Construct a large pavilion w

ith restroom
s and a 

splash pad at the Sonoraville Recreation 
Com

plex. 
 

 
 

 
 

$250,000 
SPLO

ST 
Gordon County 

CF5 

U
pdate the upstairs at the Governm

ent Plaza  
and County Adm

inistration Building w
ith new

 
plum

bing, carpet, paint, etc. 
 

 
X 

 
 

$1,600,000 
SPLO

ST 
Gordon County 

N
CR1 

Construct a canoe/kayak launch site at Ft. W
ayne 

to access the O
ostanaula River. 

 
 

 
 

X 
$50,000 

General Funds 
Gordon County 

N
CR1 

Construct a full-service boat ram
p to access the 

Coosaw
attee River 

 
 

 
 

X 
$50,000 

General Funds 
Gordon County 
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Responsible Party 

CFS2 
Identify and purchase park land for a future park 
sim

ilar to the Sonoraville Recreation Com
plex. 

 
 

 
 

X 
1,500,000 

SPLO
ST 

M
oney has been allocated 
in the 2018 SPLO

ST for 
ballfields 

CFS7 
Begin the contract renew

al process w
ith Gordon 

Hospital am
bulance service that w

ill expire on 
June 30, 2018 

X 
X 

X 
X 

X 
$150,000/yr 

General Fund 
Gordon County 

CFS6 
Renovate Sugar Valley Fire Station 

 
 

 
 

X 
$350,000 

SPLO
ST 

Gordon County 

CFS6 
Renovate Sugar Valley Com

m
unity Center 

 
 

 
 

X 
$300,000 

SPLO
ST 

Gordon County 

CFS6 
Add on to the Records Retention Facility 

 
 

 
 

X 
$350,000 

SPLO
ST 

Gordon County 

CFS6 
Construct new

 evidence facility and m
orgue 

 
 

 
 

X 
$1,000,000 

SPLO
ST 

Gordon County 

N
CR1, CFS8 

Develop recreation opportunities on w
est side of 

County. 
 

 
 

 
X 

$400,000 
SPLO

ST 
Gordon County 

 
 

 
 

 
 

 
 

 
 

 
LAN

D U
SE 

ID1 
U

pdate the U
nified Land Developm

ent Code 
(U

LDC) for relevancy, clarifications, and 
w

orkability. 
 

 
 

 
X 

$2,500 
 (Staff Tim

e) 
General Fund 

Gordon County 

LU
1 

U
pdate the Code of O

rdinances for 
com

pleteness, clarity, and m
odernization. 

X 
X 

X 
X 

X 
$2,500 

 (Staff Tim
e) 

General Fund 
Gordon County 

 
IN

TERGO
VERN

M
EN

TAL CO
O

RDIN
ATIO

N
 

IC2 
Coordinate w

ith Calhoun to address the “islands” 
into the city m

aking the city’s boundaries m
ore 

X 
X 

X 
X 

X 
$1,500 

General Fund 
Gordon County, Calhoun 
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inclusive and stream
lining service delivery 

including em
ergency services and road 

m
aintenance. 

 (Staff Tim
e) 

IC2 
U

pdate Service Delivery Strategy, prior to June 
30, 2018, and again later, as required. 

X 
 

 
 

 
$1,500 

 (Staff tim
e) 

General fund 
Gordon County, Calhoun, 

Fairm
ount, Plainville, 

Ranger, Resaca 

IC2 
Assist City of Calhoun on Peters Street Project. 

 
 

X 
 

 
$2,000,000 

SPLO
ST 

Gordon County, Calhoun 

          


